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unexhibited potential of trainees and who are able and willing to help the trainees "find themselves." But at the same time, program staff must be willing and able to help place the youth in meaningful employment after they complete their training.
Given the realities of the employment arena, including ethnic and racial competition and the prospective employer's often profound distrust of black youths, placement appears to be one of the most troublesome aspects of the training process (see E. Anderson, 1980). Yet it is this aspect that ultimately determines the effectiveness of the program.  Unfortunately, too many trainees pursue the programs, graduate/ and are then left in the same shape they were in before they became involved in the program.  It is this result that repeats itself far too often, lending credence to negative commentary on the programs within the minority cornmunities. The comments of one former program participant are relevant:
As far äs I know, no one [of his job-training cohort] got a permanent Job. Like, I got a Job for a year, right? What could I have done? That was money I made and spent on clothes, a little carfare.  You couldn't make no moves [to get married, for instance, to buy an automobile, or to rent an apartment] with it. Now with my program, the people made it for themselves.  Now the director of my program went on to a multimillion dollar insulation program.  He contracted his work out of Jersey, New York, and cities in this area here. Pittsburgh. He went to Reading, little cities and towns in Pennsylvania, Ohio, Delaware.  But he did not take none of those people that was involved in his program. And he liked meJ But he never invited me to do insulation work.  Because he most likely wasn't confident in what they were teaching us. And you knew it wasn't enough, because the extent of the weatherization program we went to was plastering holes, putting on the heat blanket, Mortite, caulking a window.  That was the extent of the matter. But he took it farther than that.  He insulated all the pipes of people's homes. He contracted all the work in all these new buildings.  So before anybody move into these houses he was insulating them.
What I'm saying is that the whole program was about somebody taking an interest in hiring these young people, to give them permanent Jobs. That was the whole thing. That's what they were asking these companies to do.  Yet and still this man took on a multimillion dollar program of his own.  He started it without a dime. His name and a couple of his references got him maybe a million dollar loan from a bank [the accuracy of this figure is uncertain]. But he did not take no one with him. He took one of the instructors.  He gave another instructor money to start his own glass block Company.  And these are now reputable companies.  You look in the white pages or the yellow pages, and you'11 see these companies.

